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SMART POLICIES, STRONG UTILITIES SUSTAINABLE SERVICES
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The Danube Water Program .

. DANUBE
"y 7> WATER
IAWD PROGRAM

Smart policies, strong utilities, sustainable services v

» Fosters a common understanding
of the state of the water sector
throughout the region;

» Promotes an informed policy
dialogue around the core
challenges facing the sector;

» Strengthens the technical and
managerial capacity of the -, \
sector’s utilities and institutions. Sy .
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The DWP is funded‘with a 9.5M €, two phased
financing from the Government of Austria
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The Program’s Framework (&S

» The program offers activities in five areas of work (pi.II"a'rN
that fall under four broad categories

‘»

Sector Asset manage-
I governance ‘ ' ment and invest- IV
and structure ‘ I I I Benchmarking ment planning

Regulation, Service
I I tariffs, and efficiency V
subsidies improvements

Sustainable
services
Analytical and Knowledge Capacity Competitive
advisory work sharing platform development grants
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Partners

» Policy makers and ministerial staff — for example to discuss®
sector status after a comprehensive water sector diagnostic in
Romania

» Regulators - for example, to improve the collection of data on the
performance of utilities in Kosovo

» National water utility associations - for example, to train
managers, chief engineers and specialists in the efficient operation
of Water Supply and Sanitation (WSS) systems in Albania

» Utilities - for example, to improve energy efficiency in utilities in
Bulgaria, BiH, Serbia, and Ukraine

» Local government associations and officials - for example, to
Involve them in discussions on sector and utility governance,
through organizations such as the Standing Conference of Towns/

- and Municipalities in Serbia and the regional Association of  / “;//
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Analytical and Advisory Work

FIGURE 60: ASSESSING THE SECTOR'S PROGRESS IN PROVIDING SUSTAINABLE SERVICES TO ALL

11 &12 - 09 - 2018 - BUDAPEST

» The State of the Sector report is a
flagship World Bank product under

the DWP and covers 16 countries of
the Danube region

Customer
satisfaction

> Next SoS will be due by May 2019 (e A cuaty g R

Operating "Yraeialtenv-r::sr
cost coverage| _ compliance
ik | ASTATEOF
wwo PRGN Region % | THE SECTOR | syaons
Nonrevenue Collection
3) REGIONAL REPORT  (3) COUNTRYNOTES  (3) DANUBISORG MAINSITE  (3) DANUBE WATER PROGRAM water i

WATER AND WASTEWATER SERVICES
IN THE DANUBE REGION

A STATE OF - ::‘" “”v“. SOURCE: AUTHORS' FLABORATION.
THE SECTOR kit~ B

What Is the State of the Sector review?

Sustainable
Services
for All

n-gaing policy reforms
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sos.danubis.org

Wastewater Management
in the Danube Region:

Is the UWWTD implementation
delivering results

for the people, the economy and
the environment?

% DANUBE
IAWD PROGRAM

Sustamable servces

Beyond Utility Reach?

How to Close the Urban - Rural Access Gap

FOCUS NOTE

A REVIEW
OF RURAL
WATER AND
SANITATION
SERVICES,

An assessment based on the World Bank’s engagement

in support of wastewater management in the region

WATER GLOBAL PRACTICE

JUMP TO TOOLKIT

. AGGREGATION: PURPOSE, CONTEXT AND DESIGN

Explore the basic concepts

. SUCCESSFUL AGGREGATION GUIDANCE

View road map to a success

@ AGGREGATION GLOBAL TRENDS: INTERACTIVE MAP

Interact with the agg

Read and better understand global c:

May 2018

wwiw.danube-water-program.org

interactive

Joining Forces for

_ Better Services? . MULTIMEDIA STORIES FROM CASE STUDIES

‘; = A Watch case study videos with first-hand interviews
. £ =S - When, Why, and How Water and Sanitation
; ;Kk = \ : Utilities Can Benefit from Working Together . SUPPORTING DOCUMENTS
"" ‘\ { ) AUGUST 2017
e ‘t \ - Explore the supporting documents of the global study
) & .

SN PN ) - @ worommucarnowe . ABOUT THE GLOBAL STUDY & TOOLKIT
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Analytical and Advisory Work .
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@ Support to regulators @ Support to an WSS Institutional

Water Sector Review
@ Support to EU accession process ' :
Py to utiity sdation @ Support to a full diagnostic of the water sector
: 2 3 T @ Preparation of a Project Proposal
@ Advice on innovative public-private for a National WSS Plan and Financing
partnership models Framework




Knowledge Sharing

» Danube Water Conference

>

>

Annual event since 2013

> 900 participants from > 20
countries

Offers a platform for regional
and cross-disciplinary
dialogue on WSS sector
challenges and solutions

Last edition was held on 2-4
May, 2018
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» DANUBIS.org

>

>
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- .Kosovo, Macedonia, Montenegro,

T

owledge Sharing

THE interactive knowledge space on
water in the Danube region

Data on 600 utilities from 16
countries over 19 years, plus recent ‘ |

news, events, business
opportunities, research etc. ’

1000+ monthly users from 74
countries

%“ | .
0009 11.000 oh

visits since 2015

> 200 sector and country resources

Country Portals for BiH, Bulgaria,

‘Serbia F
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Benchmarking activities

Activity Tool Technical partner
Uniform Pl data MACROCON GNG

. DANUBIS DCM
collection /
N Regional e :uro%ean "
Utility Danube Hub Co-Operation

Benchmarking
Program National/subregional @ European

Benchmarking
Hubs Co-operation

R%?ig;gbpausbe“c o V?ATE RLI! LA\!TF(gESA IBN ET

The International Benchmarking Network

User

Regulator and
national assotiation

Utility

Utility

Public




» D-LeaP is a regional initiative
of national water utility
associations and IAWD to

» Act as integrated, sustainable

and effective capacity building
partnership of water utility
associations in the region

Offer to participating utilities and

sector professionals a R
comprehensive set of Iearnih\g\ﬁ«%
and capacity building prograrﬁ?z?

7
www.d-leap.org//'-ij"




Capamty Building Philosophy

Programs are

» developed regionally by Technical Partners, which train the local trainers

» and delivered at national level by water utility associations and local partners
(the Hubs) in national language

» Blended Learning approach: face-to-face training and on the job training is
supported by e-learning tools offered via D-LeaP Academy

Call for registration
* Demand-based
« Utility commitment

Utility registration
Definition of team
Payment of fee

Utility “homework”
Development of
diagnostic
Off-line support
from hub

| Initial workshop
*imitial conceptual training

Intermediate workshop(s)
* Review of utility work so far
* Introduction to subsequent tools

* Hands-on training
* Knowledge sharing

Utility “homework”
Development of
action plan

Off-line support
from hub

/\/5
g&\ ﬁ'}\!
Applied knowledge »: vl
Concrete outputs < Z_%
for utility N Pt~
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Final workshop
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/
* Finalization of action pl s
* Experience sharin / p

~ and evaluation




The Programs offered

Foundation
Programs

Technical
Programs

Implementation
Programs

Utility
Benchmarking
Program

Energy
Efficiency

Non-Revenue
Water

Access to
Financing

Management
Training

Commercial
Efficiency

Asset
Management

Performance
Based
Contracting

Foundation
Programs

WSP

Water Safety
Planning

Implementation Technical
Programs Programs



Progress towards delivery

CZECH

REPUBLIC
SLOVAKIA @

UKRAINE

AUSTRIA

@ HUNGARY MOLDOVA
SLOVENIA @
CROATIA HOMENIG
BOSNIA AND ®®@ @
HERZEGOVINA SERBIA
MONTEN EGRO@ e ) @ e
KOSOVO BULGARIA
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D-LeaP Facts and Figures
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ToT events Trainers Hubs
trained
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Countries Programs Utilities
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Competitive Grant Window \

» designed to support

Innovative and
creative ideas r._

» 2013: 71 118 25

. . Applications Projects

applications, 13
grants funded

» 2016: 47 @
applications, 11 11

grants funded Countries

-
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Competitive Grant Window

2013 and 2016 examples

>

>

-
r

14 Water Associations in the program region — development of a Strategic
Business Plan (implemented by SHUKALB)

Water Utility East Sarajevo, BiH - successful establishment of a pilot District
Metering Area (DMA) reducing water losses by 120m?3/day in the respective
area

Water Utility Banja Luka, BiH — establishment of a center for monitoring and
reduction of losses including 7 fully-equipped DMA zones

Water Utility Sofiyska Voda JCS - Improvement of the asset management in
Sofiyska Voda JCS by linking technical data with financial data

40 Water Utilities in Moldova — retraining of managers and technical staff by
the Technical University of Moldova

Water Association Romania — development of 4 training curricula for water
operators (e.g WWTP operation, development of NRW strategy)

Croatian Water and Wastewater Association - organization of an annual “Leak
Detection Competition™ for Croatian water utilities with 13 participants from 10
“utilities attending in 2017 5

* Bench,
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DWP Third Phase )
» Design currently under preparation

» Period 2019-2021

» To be funded by Austrian Ministry of Finance

» Focus on flagship activities, including wider
water security Issues
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Smart policies, strong utilities, sustainable services

THANK YOU

Elvira Broeks
ebroeksmotta@worldbank.org

www.iawd.at
www.danube-water-program.org
www.danubis.org
www.d-leap.org



http://www.iawd.at/
http://www.danube-water-program.org/
http://www.danubis.org/
http://www.d-leap.org/

Benchmarking activities

Core piece of DANUBIS.org is a

regional, public performance
Indicator database for water

utilities to allow for country and

utility performance data
comparison

Based on methodology, data
sources and IT solution of the
International Benchmarking

Network (IBNet, www.ib-net.org)

Data on 600 utilities from 16
countries over 19 years
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Utility Scorecard

RWC Pristina
2014

v
City - Country Pristina - Kosovo  Latest Year of data Available 2014
Typeofservice i  Water and Wastewater company ~ Majority Ownership - \
rovniks

Population served - water i 526,941  Population served - sewerage i 434,191 ’\ngoucaﬂ v
Number of Towns served with water & 8  Number of Towns served with sewage i 8 M

Tirana (EJRA
Total number of staff & 551  Total operating revenues i e/year 11,931,449 Go €

ol
Kartendatéh | INuizmgsbedingungen

Overall Performance

This report compares the performance of the selected utility company against companies of similar size and density in similar countries
(benchmarks) and against the company’s performance in the previous year. The overall performance is established by comparing the utility's
situation for 10 key indicators measuring service coverage, quality, efficiency and financial sustainability, against regional best practice. A
score of 100 means best practice operation for each of the 10 indicators. To establish value for money, the performance is compared to
overall revenue charged per connection to provide the service. For more information visit wwiw.danubis.org.

*The average, top 10% and bottom 10% values are calculated based on similar benchmark utites.

Similar Size
Similar Density
Similar GDP/cap

Overall Performance Overall Service Charge

Compared to similar benchmark companies

Regular EREIEEE Average 111.04vs 257.42
+
erwoomyr
Compared to previous year for this company Increasing 65.54\.0551 a8 P —— 111.04\'051211.60
B €W conn/yr

OVERALL PERFORMANCE OVERALL SERVICE CHARGE

UTILITY PERFORMANCE (WUPI) i AVERAGE REVENUE WE&WW i




Benchmarking activities

» DANUBIS Data Collection and
Management Platform

» a web-based interface
allowing “managing
institutions” in each
country to collect, validate,
analyze, manage and
share utility performance
data and indicators within
their country

» fully customizable
Including the list of
variables and indicators,
language, frequency of
data collection, data
sharing mechanisms etc.
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Welcome to DCM, the DANUBIS Data Collection and Management Platform

This platform has been developed under the umbrella of the Danubis Water Platform, an online repository of information
on and for utility services in 14 different countries in the Danube region launched by The World Bank and IAWD in
partnership with regulatory authorities and other institutions.

0 114

Surveys that require your action

summary

€ Indicator
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Benchmarking activities

» DANUBIS.org » DANUBIS DCM
» Open to the public » Closed for Mls
» online knowledge space  » national Data Collection
for everything on water and Management
and wastewater in the System to collect,
Danube region validate, manage, share

and publish utility

> Includes publicly performance data

available Pl database

R
(g

DANUBIS.org and DANUBIS DCM | “f\, .  areinterlinked via IB Net ",
N N % '}




Benchmarking activities

» Utility Benchmarking is the

Foundation for Utility improvement

» Program supports utility companies

» Technical Partner: European

In
» identifying areas, where performance
Improvement is needed

» utilities collect information about
themselves and compare the results to
several performance indicators from
other companies

‘Benchmarklng Ceaperatlon

<

S0 iionnt o Daﬂube ..
O e Learning
JAWD  Corchmess Ares Partnership

Utility Benchmarking &
Program for Water W

Supply and Sanitatig
Utilities

LEARN from other utilties

in the sector

BE UP TO DATE on the
most recent to0ls for analyzing
vty performance

BENEFIT from regional

companson with other utilties




Benchmarking activities

» National/subregional
Hubs:

>
>
>
>

Bulgaria
Kosovo/Albania
Ukraine

Western Balkan countries

» NEW: regional Danube

Hub

Utility Benchmarking
Program

REGIONAL
LEVEL

BM Hub
BM Hub BM Hub s
: ; Albania/
Bulgaria Ukraine @ Kosovo

NATIONAL/
SUBREGIONAL
LEVEL
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The Structure

» Component 1-Provision » Component 2 -

of Policy and Regulatory Capacity Building for

Support to National Level Water Supply and

Authorities Wastewater Utilities

» Bank executed » IAWD executed

» Focused on Ministries and » Focused on utilities and
regulatory agencies waterworks associations

In practice joint implementation team on almost everything,
with the World Bank leading AAW , IAWD leading capacity. ..
development and competitive grants and knowledge sharmg

done jointly-




