




The Danube Water Program

 Fosters a common understanding

of the state of the water sector

throughout the region; 

 Promotes an informed policy

dialogue around the core 

challenges facing the sector; 

 Strengthens the technical and

managerial capacity of the

sector’s utilities and institutions.

The DWP is funded with a 9.5M €, two phased 
financing from the Government of Austria 



The Program’s Framework

 The program offers activities in five areas of work (pillars) 

that fall under four broad categories



Partners

 Policy makers and ministerial staff – for example to discuss 

sector status after a comprehensive water sector diagnostic in 

Romania

 Regulators - for example, to improve the collection of data on the 

performance of utilities in Kosovo 

 National water utility associations - for example, to train 

managers, chief engineers and specialists in the efficient operation 

of Water Supply and Sanitation (WSS) systems in Albania

 Utilities - for example, to improve energy efficiency in utilities in 

Bulgaria, BiH, Serbia, and Ukraine 

 Local government associations and officials - for example, to 

involve them in discussions on sector and utility governance, 

through organizations such as the Standing Conference of Towns 

and Municipalities in Serbia and the regional Association of 

Municipal Associations (NALAS)



Analytical and Advisory Work

 The State of the Sector report is a 

flagship World Bank product under 

the DWP and covers 16 countries of 

the Danube region

 Next SoS will be due by May 2019

sos.danubis.org

sos.danubis.org


Analytical and Advisory Work



Analytical and Advisory Work



Knowledge Sharing

 Danube Water Conference

 Annual event since 2013

 > 900 participants from > 20 

countries

 Offers a platform for regional 

and cross-disciplinary 

dialogue on WSS sector 

challenges and solutions

 Last edition was held on 2-4 

May, 2018



Knowledge Sharing

 DANUBIS.org

 THE interactive knowledge space on 

water in the Danube region

 Data on 600 utilities from 16 

countries over 19 years, plus recent 

news, events, business 

opportunities, research etc.

 1000+ monthly users from 74 

countries

 > 200 sector and country resources 

 Country Portals for BiH, Bulgaria, 

Kosovo, Macedonia, Montenegro, 

Serbia



Benchmarking activities



Danube Learning Partnership

 D-LeaP is a regional initiative 

of national water utility 

associations and IAWD to 

 Act as integrated, sustainable 

and effective capacity building 

partnership of water utility 

associations in the region

 Offer to participating utilities and 

sector professionals a 

comprehensive set of learning 

and capacity building programs

www.d-leap.org



Capacity Building Philosophy
 Programs are

 developed regionally by Technical Partners, which train the local trainers

 and delivered at national level by water utility associations and local partners 

(the Hubs) in national language

 Blended Learning approach: face-to-face training and on the job training is 

supported by e-learning tools offered via D-LeaP Academy



The Programs offered



Progress towards delivery



D-LeaP Facts and Figures



Competitive Grant Window

 designed to support 

innovative and 

creative ideas 

 2013: 71 

applications, 13 

grants funded

 2016: 47 

applications, 11 

grants funded



Competitive Grant Window

2013 and 2016 examples

 14 Water Associations in the program region – development of a Strategic 

Business Plan (implemented by SHUKALB)

 Water Utility East Sarajevo, BiH - successful establishment of a pilot District 

Metering Area (DMA) reducing water losses by 120m³/day in the respective 

area

 Water Utility Banja Luka, BiH – establishment of a center for monitoring and 

reduction of losses including 7 fully-equipped DMA zones

 Water Utility Sofiyska Voda JCS - Improvement of the asset management in 

Sofiyska Voda JCS by linking technical data with financial data

 40 Water Utilities in Moldova – retraining of managers and technical staff by 

the Technical University of Moldova

 Water Association Romania – development of 4 training curricula for water 

operators (e.g WWTP operation, development of NRW strategy)

 Croatian Water and Wastewater Association - organization of an annual “Leak 

Detection Competition” for Croatian water utilities with 13 participants from 10 

utilities attending in 2017



DWP Third Phase

 Design currently under preparation

 Period 2019-2021

 To be funded by Austrian Ministry of Finance

 Focus on flagship activities, including wider 

water security issues



www.iawd.at

www.danube-water-program.org

www.danubis.org

www.d-leap.org

Elvira Broeks
ebroeksmotta@worldbank.org

http://www.iawd.at/
http://www.danube-water-program.org/
http://www.danubis.org/
http://www.d-leap.org/


Benchmarking activities

 Core piece of DANUBIS.org is a 

regional, public performance 

indicator database for water 

utilities to allow for country and 

utility performance data 

comparison

 Based on methodology, data 

sources and IT solution of the 

International Benchmarking 

Network (IBNet, www.ib-net.org)

 Data on 600 utilities from 16 

countries over 19 years



Benchmarking activities

 DANUBIS Data Collection and 
Management Platform

 a web-based interface 
allowing “managing 
institutions” in each 
country to collect, validate, 
analyze, manage and 
share utility performance 
data and indicators within 
their country

 fully customizable 
including the list of 
variables and indicators, 
language, frequency of 
data collection, data 
sharing mechanisms etc. 



Benchmarking activities

 DANUBIS.org

Open to the public

online knowledge space 
for everything on water 
and wastewater in the 
Danube region

 Includes publicly 
available PI database

 DANUBIS DCM

Closed for MIs

national Data Collection 
and Management 
System to collect, 
validate, manage, share 
and publish utility 
performance data

are interlinked via IB NetDANUBIS.org and DANUBIS DCM



Benchmarking activities

 Utility Benchmarking is the 

Foundation for Utility improvement

 Program supports utility companies 

in 

 identifying areas, where performance 

improvement is needed

 utilities collect information about 

themselves and compare the results to 

several performance indicators from 

other companies

 Technical Partner: European 

Benchmarking Cooperation



Benchmarking activities

 National/subregional 

Hubs: 

 Bulgaria

 Kosovo/Albania

 Ukraine

 Western Balkan countries

 NEW: regional Danube 

Hub



The Structure

 Component 1 - Provision 

of Policy and Regulatory 

Support to National Level 

Authorities

 Bank executed

 Focused on Ministries and 

regulatory agencies

 Component 2 -

Capacity Building for 

Water Supply and 

Wastewater Utilities 

 IAWD executed

 Focused on utilities and 

waterworks associations

In practice joint implementation team on almost everything, 

with the World Bank leading AAW , IAWD leading capacity 

development and competitive grants, and knowledge sharing 

done jointly


